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About EYSt
Ethnic Youth Support Team is an award-winning and 
unique organisation which was set up in 2005 to support 
BME young people aged 11-25 living in Wales. It was set 
up by and for this beneficiary group, who are an increasing 
proportion of young people in Wales. 

Our main aims are to support this group by providing a 
wide range of support through a targeted and culturally 
sensitive youth-work approach, including the provision of 
qualified youth workers, youth activities and a youth and 
community centre for the client group.  We also aim to 
increase public understanding of BME young people and 
improve community cohesion and integration. 

Since its establishment, EYST has been fortunate to have 
been granted funding from a wide range of organisations, 
and has been able to establish a state of the art youth and 
community centre, based in Swansea, and now employs 
9 full-time and 6 part-time members of staff. 

EYST is a company limited by guarantee (No. 6709767) 
and a registered Charity (No. 1152486)
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It gives us great pleasure to present EYST’s latest Annual Report for the year 
2012-2013. This has been another very successful year, during which we have 
continued to achieve the diverse targets within our various projects, serving 
different sections of the community according to their need. 

Indeed this year, we have consolidated key strands which had begun in earlier years to 
serve a greater diversity of clients than ever before… 

This year we have been fortunate to have received funding to start two new  family-
focused projects funded by  Welsh Government and by Children in Need.  These 
projects formalise an approach and philosophy we have long maintained that the 
best and most sustainable way of helping young people is to help their whole family. 
Although the EYST office has got much busier in the day-time, we feel happy that we 
are able to put to good use the many resources that we are fortunate to have.  

The My Space Project funded by Big Lottery Fund has also continued to serve many 
different people from Dad’s groups, to Mother and Toddler, and Youth Disability groups. 
An independent evaluation of this project found that it is ‘a very positive and very well 
received project, the vast majority of the feedback received from users, staff and 
partner agencies has been glowing’.

Finally, our Think Project launched this year, has got off to a very successful start. 
Challenging racism and the potential for far right extremism in young people, the project 
addresses a very topical subject, especially given the increasingly negative rhetoric 
surrounding immigration and asylum issues. However, we have been greatly inspired by 
young people’s capacity to change their views, learn to empathise with people fleeing 
persecution and to think for themselves. 

Of course, none of this would be possible without the immense and continuing 
dedication of all our staff and volunteers, as well as our generous funders, to whom we 
are hugely grateful. 

Our aspirations for the coming year are to maintain our current services, and continue 
to meet and exceed project targets, as well as developing new partnerships addressing 
unmet needs for BME young people and their communities across Wales. 

Diolch yn Fawr!

Momena Ali         Rocio Cifuentes 
Founder & Chair       Director

Welcome

EYST | Chair & DireCtor’s

    MessAge...

We also developed several new initiatives, and during the year we:

Launched the 3 year Think Project, 
Challenging Racism and Far Right 
Extremism (Big Lottery Innovation Funded) 

Launched the Moving Up 
Employment Support Project in partnership with African Community Centre and Funded by WCVA 
Engagement Gateway Programme via the European Social Fund 

Worked with partners ACC and 

Swansea Bay Regional Equality 

Council to successfully be awarded 

project funding for the ‘BME Voice’ 

project focussing on BME engagement 

in health initiatives.
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visits to the youth  
DRop in centRe

10,007 
ReceiveD

suppoRteD 

1191 

young people 

Through 101 
lunch-TimE SupporT SESSionS 
in 5 schools & colleges 

across swansea 

tRAineD 

199 
Professionals 

working in 11 diffErEnT 
agEnciES on undErSTanding 

BmE Young pEoplE 

enAbleD

young people to use the 
eyst minibus to Access 
the eyst youth centRe 

550
suppoRteD

fAmilies in neeD of 
intensive suppoRt 

29

dElivErEd ThE Think programmE To  99 Young 
pEoplE in 13 diffErEnT groupS hElping ThEm To 
lEarn aBouT raciSm and far righT ExTrEmiSm.

Launched BBC Children in Need 
Funded 3 year Project ‘Bridging 
Cultures, Strengthening Families’

Helped secure £388,943 as part of a partnership with Interplay, Red Café, Action of Children and Theatr Fforwm Cymru to deliver the ‘Enabled’ project – a new project focused on helping disabled young people in transition to adulthood 

DeliveReD
eDucAtionAl sessions 
on RAcism, DiveRsity 
AnD islAmophobiA to 

pupils  

25
926
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a SElEcTion of 
My spAce 
seRvices...

DUring ThE  
yEar wE haD:

Mini BUS  
Pilot Project
This year, we also launched the Minibus Pilot 
Project, to enable young people who live 
further away to access the Centre on three 
evenings a week. It has been a great success, 
and we are hoping to fundraise to buy our own 
minibus in the coming year...

“The project engages a diverse 
range of groups and provides a 
safe place for dialogue to take 
place. i think such an idea should 
be replicated in other areas of 
Swansea which will help promote 
community cohesion”
next year, we hope to continue the 
success of the project so far, and offer an 
even broader range of services focusing 
on the areas we have identified.... the 
biggest challenge will be to sustain what 
we already have.

During 2012-13 Big Lottery Funding from the People 
and Places Programme has continued to support the 
‘My Space’ project, with the aim of developing the 
EYST Youth Centre into a truly accessible and multi-
functional community space.... 

Through the project, we have been able to offer a range of services 
during the  daytime, weekends and evenings to many different 
groups including: IT Classes, English Classes, Mother & Toddler 
Groups; BME Carers Groups, Dad’s Groups, Disability Youth 
Groups, Youth Groups. Every week, an average of 280 individuals 
access the Centre....

My SPaCE  

Project:

visits to the 
giRls’ DRop in

731
visits to the 

DisAbility youth 
gRoup 

124

visits to the youth  
DRop in centRe

9276
AttenDees At the 
english clAsses

436

“You can drop in whenever you want, it 

stops you feeling bored and anyone can 

come here”

“Whatever age, skin colour, shape you 
are this is a good place to calm yourself 
down and get support if you need it” 

“I think projects like this change 

people’s preconceptions and 

misjudgements about young people, 

ethnic youth and disabled individuals 

by bringing everyone together and 

changing those preconceptions” 

OnE ParTnEr 
OrganiSaTiOn STaTED: 

SOME OF ThE COMMEnTS FrOM inDiViDUalS COnSUlTED: 

During 2013 we contracted independent consultants Dynamix 
to undertake a mid-term evaluation of the project... this is 
what they found:

“My Space is a very positive and very well received 

project, the vast majority of the feedback received 

from users, staff and partner agencies has been 

glowing.. Staff, volunteers and the supportive, 

friendly atmosphere that they create are mentioned 

in almost every section of this evaluation“

(Dynamix Evaluation report)

BoYS youth  
DRop-in centRe

DisAbility  
YouTh group

english clAsses for SpEakErS 
of oThEr languagES

girlS youth  
DRop-in centRe

MotheR AnD toDDleR 
group 

offering community space to diverse sections of the community
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FaMily link
supporting bme young people and their families

Project:

EYST Family Link Project began in October 2012, funded by 
Swansea Local Authority via Welsh Government Families First. 

The project seeks to support young BME people and their 
families, by providing links to mainstream services including 
schools, colleges and youth support services, as well as by 
providing targeted and culturally specific advice, guidance and 
mentoring. 

Nearly 10% of the school age population in Swansea comes from a 
non-white, non-British background, and this is a group that comes from 
diverse parts of the world, with varying needs.

From October 2012 to March 2013 29 families were referred to the 
project and 17 young people. As a result of the support provided:

46% of participants agreed with the statement 
’asylum Seekers come to the Uk to get 
benefits’, and only 6% disagreed, while the rest 
didn’t know or neither agreed nor disagreed. 

After the project, 98% felt they had learnt 
something new about racism, asylum and 
Extremism, with the learning about Asylum 
seekers being identified as most pertinent.

of young people feel they are more confident to 

use other Youth Support Services, and;

of families felt more confident to access additional 

specialist parenting support as a result of support 

offered by Families First EYSt workers

We look forward to continuing this project during 2012-13 

and strengthening our partnerships with schools, colleges and 

other Youth Support Services in Swansea. 

78%

95%

Think
Project:

The Bridging Cultures, Strengthening Families Project began 
in August 2012, funded by Children in Need. It aims to work 
with young BME people up to the age of 18, and help them to 
overcome the cultural, linguistic, and generational gap which 
exists between them and their parents.  

We do this by providing mentoring, support, counselling, and family 
mediation to young people and their families who are experiencing 
cultural conflict. We also provide regular whole-family activities and 
events to prevent the breakdown of communication between children 
and parents and to keep families strong.

We worked with 9 families & 15 young people in need of support. 

From August 2012 to March 2013:

We also provided many intergenerational events including 
a family trip to watch the Swans football team!

74% of young people supported experienced reduced cultural 
conflict after 6 months, 

As did 57% of parents

This is a challenging, but important area of work. We look forward 
to continuing to develop this project over the coming two years, 
building on the lessons we are learning ourselves, and sharing this 
with our partners and funders.

“We talk about things in the house now, 

before we never talked about anything”

“My family understand me better 

now, and EyST are there to explain 

anything to my parents”

Project:

BriDging CUlTUrES, 
STrEngThEning FaMiliES 

Some of tHe commentS from 

partIcIpantS Include:

Overall, 97% felt that the project had something 
to offer other young people in Swansea, with the 
reasons why including: 

The Think Project was launched on 16th April 2012, funded by 
the Big Lottery Innovation Fund for a period of 3 years. Two 
project workers were employed to deliver the project, which 
is a targeted educational programme aimed at young people 
who may be vulnerable to racist or far-right extremist views. 

The Think Project has been very busy this year, and in the first year 
worked with 99 different young people from different agencies across 
Swansea and South Wales. The programme consists of a series of 

educational workshops which challenge myths and stereotypes on the 
topics of immigration, race, diversity, asylum, extremism and religion. 
Young people are encouraged to speak their minds and then through 
debate and discussion, to THINK for themselves....

The Think Project is being independently evaluated by i-works research, 
who completed a briefing report on the views of the young people who 
had participated in the project during its first year:

Despite a challenging political climate,  given the right information 
in the right way, young people are willing and able to reject 
misinformation , challenge stereotypes and THINK for themselves. 

Next year we look forward to working with leading experts in the field 
Ted Cantle and Paul Thomas sharing the emerging lessons from the 
project with a wider audience. 

We also plan to hold a Wales-wide 
conference on Young People and Far-
right Extremism in October 2013.

For more information see our website: 

www.eyst.org/projects/think

WHat Have You learnt?

challenging racism & far right extremism

Before taking part in the project

“they Don’t tAKe 
ouR jobs”

“Okay iF iT’S nOT SaFE in 
ThEir COUnTry Or FOr 

EDUCaTiOn”

“To understand people 

are different”

“They don’T come here for benefiTs”
“So they can Stop 
being raciSt” 

“people don’t know about the world” 
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MOVing UP

Project: Project:

The Employment Support Project was a partnership project 
delivered by EYST and ACC (African Community Centre) and 
was funded by JobCentre Plus via the Department for Work 
and Pensions Flexible Support Fund (FSF).  

the project ran from September 2012 to February 2013 and was 
targeted at Lone Parent bME Women who were economically inactive. 

During this time, we worked with 24 participants. the project 
offered fortnightly training workshops, referral to relevant training 
and volunteering opportunities, and one-to-one support.  
As a result of support provided:

Due to the success of the FSF 
Project, we were successful in 
being granted funding to deliver 
the Moving up Project. 

of participants increased their  

self-esteem and confidence

developed transferable skills 

gained knowledge of local  

employment services

moved into volunteering

moved into employment or training

100%

100%

100%

75%
25%

Project:

EMPlOyMEnT SUPPOrT

employment support for bme young people, women & men

UniTy
Reaching the hardest to reach and preventing crime

The Unity Project is funded by Home Office. During the period 
April 2012 to March 2013 we delivered evening drop in sessions 
for 3 evenings per week – 144 sessions delivered attended by 
20-25 young people per evening offering a safe space to meet, 
recreational activities and advice and mentoring from youth 
workers. 

these young people have been able to mix more with young people 
from different ethnic groups, reducing inter-ethnic hostility. the 
young people have also been able to access advice and support 
from the youth workers which has enabled them to focus more on 
achieving their potential through education and employment, rather 
than on anti-social behaviour including crime. 

We have delivered twenty sessions of weekly football sessions to 
young people attended by 20-25 young people each time. We also 
delivered 10 weekly kickboxing sessions attended by 5-10 young 
people each time. 

We have undertaken 10 sessions of street based outreach session 
targeting areas of anti-social behaviour.

Moving Up is an employment support project funded by 
the European Social Fund under the Engagement Gateway 
Programme. It is targeted at young people, men and women 
from the BME communities aged 16 to 50. It began in March 
2013, and will run for 1 year until February 2014. 

The project is delivered in partnership with the African Community 
Centre, and this enables EYST and ACC to combine our strengths 
and engage with different client groups. 

We also work closely with other agencies including JobCentrePlus, 
SCVS, Cyrenians, and many more, to make and receive referrals 
to find the most relevant training, volunteering and employment 
opportunities for our clients. 
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Training SErViCES
cultural diversity training to organisations and individuals

“Very Interesting, Think all 
staff should have this input”

“Very useful, informative with 
approachable and friendly tutors”

“Really well delivered, really 
useful, thank you!”

“A full day course could benefit”
“Very good and much 

needed training”

During 2012-2013 we delivered 15 training sessions to 
199 professionals from 11 different agencies including 
Police, Social Services, Careers Wales, Play Team, Fire 
Service, and others.   

We cover a range of different topics including Cultural Diversity, 
Understanding BME young people, Forced Marriage and 
Honour Based Killing, Islamophobia, Understanding Islam, 
Challenging Racism, Understanding Extremism. We also 
offer bespoke training to organisations. the feedback from these 
training sessions is always very positive, and our feedback forms 
shows that 76% of participants rated the training 10 out of 10 in 
terms of Usefulness, and 85% rated it 10 out of 10 in terms of 
would they Recommend it.

ten

ten

76%

85%

14%

11%

8%
2%

2% 2%

Eight

Eight
Six

Seven

nine

nine

how useful was the event 
in satisfying your own 
learning needs?

Would you recommend
this training?

Rated out 
of ten

Rated out 
of ten

DIRECTOR

ROCIO 
CIFUENTES

FOUNDER & CHAIR

MOMENA
ALI

MANAGER

SHEHLA 
KHAN

HELAL 
UDDIN

FAMILY PROJECT 

DEVELOPMENT WORKER

NICKY
NIJJER

THINK PROJECT WORKER MY SPACE PROJECT 

DEVELOPMENT WORKER

SHAHAB 
MIAH

MY SPACE ADVICE 

& OUTREACH WORKER

MATTHEW 
HOPKINS

ZAFFER 
AZAD

GRAPHIC DESIGNER 

& ADMINISTRATOR

CHRIS 
MORT

THINK PROJECT WORKER 

KOLCHUMA 
BEGUM

YOUNG FEMALES 

YOUTH WORKER

SOFINA 
KHATUN

YOUNG FEMALES 

YOUTH WORKER

HELEN 
TRINH

YOUNG FEMALES 

YOUTH WORKER

LLOYD 
WILLIAMS

PROJECTS FILMING 

ASSISTANT

JILL
DUARTE

EMPLOYMENT SUPPORT

PROJECT WORKER

MOHAMMED 
ALIM

FAMILY LINK WORKER

ALIYA
KHALIL

FAMILY LINK WORKER

meet the team
EyST TEaM
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 ETHNIC YOUTH SUPPORT TEAM 
 COMPANY LIMITED BY GUARANTEE 
 
 DETAILED PROFIT AND LOSS ACCOUNT 
 
 YEAR ENDED 31 MARCH 2013 
 
 2013 
 £ 
TURNOVER 
Cymorth Grant Income 253 
Big Lottery Grant Income 219,378 
Swansea Development Fund 14,604 
WCVA Income 15,199 
City & County of Swansea 22,125 
Tudor Trust Funding 40,000 
PSP Funding 608 
Home Office 10,000 
Urban Fund 433 
Deprived Area Fund 328 
Safer Community Fund 1,000 
Russums 220 
Gwirvol V Project 5,575 
Community Cohesion Fund 375 
Arts Council of Wales – 
DWP - Flexible Support Fund 17,772 
Training Income 1,275 
SCVS - Mix It Up 660 
BBC Children In Need 21,593 
SCVS capital grant release 2,000 
Other Income 12,027 
	   	  	  

 385,425 
 
 
OVERHEADS 
Administrative expenses 331,843 
 
PROFIT ON ORDINARY 
ACTIVITIES 53,582 
	  

 The Balance sheet continues on the following page. 
 The notes on pages 6 to 8 form part of these financial statements. 
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 ETHNIC YOUTH SUPPORT TEAM 
 COMPANY LIMITED BY GUARANTEE 
 
 BALANCE SHEET 
 
  
 
                                                                 31 MARCH 2013 
FIXED ASSETS 
Tangible assets  7,629  15,256 
	   	   	   ÄÄÄÄÄÄÄÄÄ	  

CURRENT ASSETS 
Debtors  9,651  
Cash at bank and in hand 125,508 	  	   ÄÄÄÄÄÄÄÄÄ	  

 135,159  86,101 
CREDITORS:  
Amounts falling due within  
one year  26,036  38,237 
	   	   	   	   ÄÄÄÄÄÄÄÄÄ	  

NET CURRENT ASSETS 109,123 
	  

TOTAL ASSETS LESS  
CURRENT LIABILITIES   116,752 
 
CREDITORS: Amounts 
falling due after more than 
one year   2,150 
	   	  

  114,602 
	   	   	  

  
RESERVES     
Profit and loss account  114,602 
	   	  

MEMBERS' FUNDS  114,602 
	   	   	  
	  
 
 
The directors are satisfied that the company is entitled to exemption from the provisions of the 
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of 
section 477, and that no member or members have requested an audit pursuant to section 476 of the 
Act. 
 
The directors acknowledge their responsibilities for: 
 
(i) ensuring that the company keeps adequate accounting records which comply with section 386 of 

the Act, and 
 
(ii) preparing financial statements which give a true and fair view of the state of affairs of the 

company as at the end of the financial year and of its profit or loss for the financial year in 
accordance with the requirements of section 393, and which otherwise comply with the 
requirements of the Act relating to financial statements, so far as applicable to the company. 

 
These financial statements have been prepared in accordance with the special provisions for small 
companies under Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for 
Smaller Entities (effective April 2008). 
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 2013 

£    
  
ADMINISTRATIVE EXPENSES 
Personnel costs 

 
 

Establishment expenses 
Rent 22,192  
Rates and water 599  
Service charges 2,604  
Light and heat 1,793  
Insurance 950  
Repairs and maintenance 2,038  
Cleaning of premises 3,925  
	   	  

 34,101 
General expenses 
Travel and subsistence 5,198  
Telephone 4,361  
Computer costs 3,834  
Printing, stationery and postage 3,024  
Training expenses and tuition fees 4,951  
Visits and events 7,470  
Sundry expenses 995  
Donations and sponsorship 830  
Refreshments 1,693  
Advertising 1,331  
Legal and professional fees 9,859  
Accountancy fees 3,266  
Depreciation 10,287  
	   	   	  

 57,099 
Financial costs 

	  

	  

Wages and salaries 228,045  
Other staffing costs 11,446  
	   	   	  

 239,491  

Operating lease: Equipment 1,030  
Bank charges 122  
 1,152 
 331,843 
	   	   	  

FINANCIAL SUMMary
eyst compAny Accounts
YEar EndEd 31 march 2013

eYSt

FUnDErS & SUPPOrTErS
grateful acknowledgement of our funders & supporters

During 2012-13, eYSt has been grateful to receive funding from the following 
organisations, without whom we would not have been able to operate: 
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Ethnic Youth Support Team Units B & C, 11 St Helens Road, Swansea, SA1 4AB, Tel No: 01792 466980  
Registered Charity No: 1152486

AnnuAl RepoRt 2012-13
www.eyst.org.uk   |   info@eyst.org.uk
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